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pEerMoHanHo pasBuTHE

PETMOHAINHA ATEHUUA 3A NPEOANPUEMAYECTBO U UHOBALIMA — BAPHA

OBJIACTEH UHO®OPMALUMNOHEH LLEHTBHP — BAPHA

AHU HA OTBOPEHU BPATU B BU3HEC UHKYBATOP - BAPHA

13 - 14 mapt 2013 r.

Mpoekt Ne BG161P0003-2.2.01-0019-C0001 ,PaswuvpsBaHe Ha 6usHec uHKybaTop — BapHa kbm PAIWB” ce
ocblLlecTBABa C mHaHcoBaTa nogakpena Ha OnepatuBHa nporpama ,Pa3BuTve Ha KOHKypeHTocrnocobHocTTa Ha
Obnrapckata ukoHomuka” 2007-2013, cbouHaHcupaHa oT EBponelickuss cbio3 4pe3 ,EBponerick ¢oHg 3a

/\ pervoHanHo passuTue” 1 oT HaumoHanHus 6omket Ha Penybnvka Benrapus.
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CbObPXAHUE

1. PervoHanHa areHums 3a npeanpnemavyecTtso U nHosaummn — BapHa
2. bunsHec nHkybatop — BapHa kbm PAINNB

WA t"“

RAPIV

BUSINESS INCUBATOR - YARNA




HrsecTupame 58 sawerto drgewe

EBPOMEWACKW
CbiO3

Eeponerckn doHA 3a
pPErHOHAMNHO PasBHTHE

(1S

0 A3
TPENTHA BY

HALIMOHAAHA
CTPATEINMYECKA
PE@EPEHTHA PAMKA
2007 - 2013

PETMOHANHA ATrEHunA 3A NPEANPUEMAYHECTBO U UHOBALIUUA —
BAPHA (PATUB)
PAINB e copyxeHne C HecToMaHcKka Les, oCbluecTBABalLLO OEeWHOCT B

obulecTBeHa nosnsa 3a CTUMyJinpaHe Ha pernmoHasriHata WUKOHOMUKa 4pes3
pa3BuTne Ha npegnpmnemMavyecrtsoto 1 MUHOBauUUTE.
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2007 - 2013

HAMNPABIEHUA 3A PASBUTUE

. . BUCOKOTEXHONOMYEH
BU3HEC MHKYBATOP/
BU3HEC  UHKYBATOP -
BAPHA:

.« UEHTBP 3A MHOBALVA W
TPAHCO®EP HA
TEXHOINOI NI,

« BUCOKOTEXHOIIOIM'MYEH
[MAPK — BAPHA;
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ALIMOHAAHA
CTPATEI’W%ECKA
PEDEPEHTHA PAMKA
2007 - 2013

PEAITU3ALIUA HA NPOEKTU

Mpe3 10 rognwHusa nepuoa PAIMNUNB peanusupa:

»25 ronemn npoekra, OT Kouto 10 eBponenckn, I1lHaumoHanHu
(BKIIOYMTENHO M MO npeanpucbeanHUTeNnHUTe poHaoBe) U 4 permoHarnHu, B
10 ot kouto PAIUB e BoaeL, napTHbLOP.

NIWA “"‘

"YcnewHn 3a CapyxeHneto ca 58 % oOT yyacTtusita B KOHKYpPCHU MO
eBponencKnuTe nporpamu, Kato paspadoTsall NPOEKTM KU BoAeL, NapTHLOP.

"MpuBneyeHnte npekn cpepctea ca 1 430 000 eBpoO, KAaToO Henpekute
cpeactea oT napTHUpaHeTo ca 8 507 000 eBpo.

=C penHoctTa cn PATMB cnocobctBa 3a TpaHcdepa Ha Jo0pu NpakTUKK OT
" KbM EBpona n mexay 6bnrapckute onpmu.
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YCNEBAEMOCT HA PAMNUB NO EBPOMNEUCKU NPOEKTU

(1S

0 A3
TRENTHA DY

100%

Husoto Ha ycnesaemoct Ha PAIB npwu
KaHOuOaTCTBaHUS MO €BPOMNENCKU MPOEKTU npes
rooQuHNTE Cce W3MepBaA KAaTo CbLOTHOLUEHME Ha
bpon ycnewHn KaHangaTcTBaHUA CripaAMo o0Lms
6pon nogageHn NPOEKTHN NPeasoXeHus.

B kayecTBOTO cM Ha BOAeW, NapTHbLOP,
paspaboTBaly NPOEKTHO npeanoxeHue,
CaopyxeHneto e nocturHano ot 2005 go 2011r.
58% ycneBaeMOCT MpW KaHougaTcTBaHe, a B
KayeCTBOTO CU Ha napTHbop — 20%.

80%

60% I

40% +

20%

0% - 4
2005 2006 2007 2008 2009 2010 2011 Cpeawo

w Bonew = MapTHbop
napTHLOP
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2007 - 2013 T

BUCOKOTEXHONOIM'M4YEH BU3HEC UHKYBATOP
UHKYBUPAHU ©PUPMU

l:I)II|IE'4IIi, YCMEIIHO Tk T I IIHR_"EII]HIHE 3

IHaxvinpane b6 BTBI koym PAITIE 3a _
mepuoga 2005-20108 %

mepuoga 2005-2010 8 %o
100%% /490"/
1] -
100 e 100% -
80%0 - 63{.“ -Hllﬂnl..u HHTEPE’L' Sﬂn‘n ] 62% ] @npmn‘I
B RanaHIATCTEAIH Il]}ll[-:imﬂmm
60% - Ooépenn 60% - HHEYOHpAHE
0% 1 26%0 B [TaxyOnpann 10% | " Vememax grpym
o
-
2% - BV ememnEn GEp s
20% -
0o
0%

63% OoT dompmMuTe, NPOSABUIN MHTEPEC 3a MHKYDOMpaHe KaHamaaTcTBaT ¢ NpoekT kbM BTBU.
[loroBop 3a WHKyOuMpaHe e nognucaH ¢ 26% OT NposiBUNUTE uHTepec compmun. 62 % ot
dompmmTe yCrnewHo ca NPUKNIYNIN NHKYbupaHeTo.
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HALIMOHAAHA ‘
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PEDEPEHTHA PAMKA O, i
2007 - 2013 TN IHA BT

BUCOKOTEXHONOIM'M4YEH BU3HEC UHKYBATOP
YCNELWHU NPUMEPU

mMa nHkybupaHn pupmm, KOUTO BEYE cCa MPUKITIOYUNKM NPECTOSI CU B UHKYBaTopa C
MHOIO BUCOKM pe3ynTtatu — noBe4ye oT 8 NbTU yBerinyaBaHe Ha obopoTta 1 5 NbTU
yBenun4yaBaHe Ha nepcoHana. Toea ca «3K» Al n «Ceemap» OO[L.

D ¢
30 8 SERO G ’

® Wt PEVERY

[1BeTe pmpmn ca HoMUHUPaHU OT bU3Hec akagemms 3a

RARN—_ 6usHec oTkpuTmne 3a 2000r.
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EBPOMEACKI
CbiO3

Esponedckn doHA 3a

HALIMOHAAHA ‘
CTPATEMMYECKA . -
PEDEPEHTHA PAMKA O P
PErHOHanHo PasBHTHE 2007 - 2013 PENTHA 5%

OOBPA NMPAKTUKA KbM EBPOIIA

OGoCHOBaHM pelleHUs 3a HamansiBaHe Ha
pucKa U nocrieamuuTe OoT HaBOAHEHUATA, Ha
dupmata KOPEC EOO[], BapHa. Cucremara
3a nognomaraHe B3eMaHeTO Ha pelleHus
(DSS) 3a ynpaBneHWe Ha KpanbdpexHu
HaBOAHEHMUA, cb3aageHa noa,
pBKOBOACTBOTO Ha A-p Banepwu lNeHueB, ce
npeaBmXxpa pa Obae wu3non3BaHa KaTo
MHCTPYMEHT 3a oOy4yeHUe B paMKuUTe Ha
npoekT SimCoast no 7- ma PINl Ha EC, kakTo
M 3a pas3paborBaHe Ha nMNnaHoBe 3a Lincdpos mopen Ha BopocbopHata
ynpaBneHue Ha KpanbpexHuTe obnact Ha Bapna, KOPEC OOA
HaBOAHEHUA
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BU3HEC UHKYBATOP - BAPHA
Mpoekt Ne BG161P0003-2.2.01-0019-C0001
,PaswnpsaBaHe Ha bu3Hec UHKyb6aTop — BapHa kbm PAIUB”
Ha ©asa npoy4yBaHusi, HanpaBeHn cped pUpMnTe B perMoHa ca yCTaHOBEHW OCHOBHUTE UM
npobrnemn U HYXXOW N B pesyntaT ce npeaswkaa HagrpaxgaHe cb3gageHata ot PAIMMB

MHd)paCprKTypHa, TEXHOJIOTNMYHaA U I/IHCbOpMaLI,I/IOHHa cpefa, 4pe3 wu3BbpLUBaHE Ha
crnegHuTe JONbIAHUTENMHU OEVHOCTU U YCInyru.

- PaswupsiBaHe Ha cnekTbpa Ha NPUOPUTETHUTE MKOHOMMUYECKU HanpaBneHUs, B
KOUTO LWe ce npuemat dpupmm 3a nHkybupaHe B bUB;

- PaspaboTtBaHe M npuemaHe Ha YyJrieCHEHa W CbKpaTeHa npouegypa 3a
WHKyOupaHe;

HALIMOHAAHA ‘
CTPATEIMYECKA - o
PEDEPEHTHA PAMKA D> O

2007 - 2013 e

- PaswupsiBaHe Ha oOxBaHa Ha eKCnepTHUTEe YCnyru, B T.4. Cb3daBaHe Ha Dasa
OaHHW C nonesHa nHdopmMauma 3a MHKyounpaHnute dpupmm, exxemeceyHo nHopmupaHe, Ypes
N3roTBAHE W pasnpoCTpaHeHMe Ha enekTpoHeH ONeTuH, CbAeucTBME NpU y4yacTUeTo B
pasnM4yHn MeponpuAaTUs, OCbLUECTBSIBaHE HAa OM3HEC KOHTaKTW, BKMHOYBAHE B €BPOMENCKU
MpPEeXU, OpraHu3npaHe Ha nepuoanyHM rnpomoumnm Ha dUupMmnTe 3a npeacraBsiHe Ha
NOCTUrHaTUTE pe3ynTaTu.
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HALIMOHAAHA
CTPATENMYECKA
PEDQEPEHTHA PAMKA
2007 - 2013

BU3HEC MHKYBATOP BAPHA - MHKYBALUWMOHEH MPOLEC

MPEANPUEMAYNA

MpenuHkybaunoHeH
nepuosa

KananpactesaHe

NHkyBupaHe

CneauvHkybauuoHeH

nepvos

MpeseHTaumun
BusHec noes
HoBu npoayktu
HoBu
TEXHOIOXWNN 1
npouecu

KoHcynTauuu
BusHec
cumynaumu
®drHaHcoBM
NporHo3un
WHonsuayaneH
OusHec nnaH

Apyru
06y4eHusi

Haem Ha
rnomMeLleHunst
AOMUHUCTPATMB
HW ycnyrn
Cneuvanuaupa
HW ycnyrn
O6yyeHus

Haem Ha
nomMeLleHmns
MeHTOpUHI
O6y4yeHus
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BU3SHEC UHKYBATOP - BAPHA

KM B ocHoBHUTE 3a BTBEVB TexHonorndyHm obnactu;

*  MHJOPMALNOHHN U TENEKOMYHUKALMOHHUN TEXHOMOIMN;

* TEexHOomnornm 3a onasBaHe M Bb3CTaHOBSIBAHE Ha OKOJSIHAaTa cpeda M yCTOMYMBO
pasBuTme (B T.4. N anTepHaTUBHA EHEPIUs);

e aBaHrapgHuM MOPCKN TEXHOMOINU;

*  MeauUUHCKU 1 dhapMaueBTUYHN NMPOAYKTU U TEXHOSOTUN,
ce nobaBAT HOBU 00J1aCTU, XapaKTEPHN 3a MKOHOMUKaTa Ha obnacT BapHa
KbM BbusHec nHkybaTop - BapHa:

* eHepreTuka, eHeprumHa eqpeKkTnBOCT,;

*  MaLUMHOCTPOEHE, ENEKTPOTEXHNYECKA MPOMULLSIEHOCT U ENEKTPOHUKA;

* MOpCKa MHOYCTpUS;

* npepaboTBaTenHa NHOYCTPUS;

e CTPOMTENCTBO U M3rpaxgaHe Ha TpaHCrnopTHa MHAPACTPYKTYpPa;

*  TYPU3bM,;

* yCInyrn — PMHaAHCOBW, NOTUCTUYHU N OpP.;

o  XuMus, BOTEXHOMOIUN.
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PEMTMOHANHO PAasBUTHE

ycnyrn nPEOOCTABAHU OT BU3HEC UHKYBATOP — BAPHA

1. WVHdopmaumoHHO-pecypcHM  ycnyru — npepocTtaBAHe Ha odwuc
nomeLlueHnsi, obopyaBaHe U TeXHUYECKN YCNYru Ha LeHN, JaBalliy Bb3MOXHOCT
3a npedoepeHumanHo passnTme Ha HoBoCcb3ganeHu u couecteyBawm MCIT;

2. EkcnepTHu ycnyrm — nbrieH Habop OT KOMMIIEKCHM YyCnyrn (CH4eTOBOAHM,
IOpPMANYECKN, MAPKETUHIOBM U OU3HEC pellueHUs, TeEXHUYecKa nomolLy u ap.)
3a upmmnTE B MHKyDaTopa;

3. [llocpegHunyeckn ycnyrm 3a BKKOYBAaHE B MpPeXW, KIbCTEpU U
napTHbOpcTBa 3a obmMsAHA Ha WHdopmauua M oOnNUT B HanpaBfEeHUNATA,
CTUMYNUpaLly pa3BUTMETO Ha MHKYOupaHuTe cbmpmu 1 gocTbna Ao 6asa AaHHU B
obnacTtute UM Ha OEeWHOCT;

4 Komepcmanmsauma Ha nNpPoOAYyKTUTE U pe3ynTatute OT MpPOeKTUuTe Ha
NHKYyOMpaHuTe dUPMM 4Ype3 OCbLUECTBABAHE Ha TSCHO B3aMMOOEWNCTBME Ha
dbupMute C yHMBEPCUTETUTE W WN3CNEOOoBaTENCKUTE WHCTUTYTWU, MecTHaTa
agMUHUCTPaUus n busHec opraHn3auum oT PErnoHa;

RAPIV

BUSINESS INCUBATOR - YARNA




HrsecTupame 58 sawerto drgewe

EBPOMEWACKW
CbiO3

HALIMOHAAHA
CTPATEINMYECKA
PEDEPEHTHA PAMKA
2007 - 2013

Eeponerckn doHA 3a
pPErHOHAMNHO PasBHTHE

o
h <
Yoy

‘V
WINA BT

5. TpaHcdep Ha HOy-xay U TeXHONMOrMn pasBoMHa AEUHOCT U U3NMU3aHe Ha
nasapa Ha npoayktute, paspadorsaHn ot MCIT,

6. AKTMBHa peKraMHO-MapKeTUHroBa NONUTUKA 3a npeacTaBsAHe Ha
NPOOYKTUTE, 3aBOOBAHE Ha HOBW MasapHU TepuTopuu, nNpPUBMAMYaAHE Ha
NHBECTUTOPMU;

7. TexHomnorms Ha MEeHWIKMbHTaA, MapKeTUHr Ha 3HaHMeTo WU oby4yeHne 3a
noBuLLUaBaHe Ha KBanudukaumaTa Ha npeanpuemadymnTe n padboTHUUNTE;

8.  OTnuyHKM ycrnoBusi 3a opraHusnpaHe Ha MynTUOAUCLUUNIIMHAPHU CpeLun n
padboTHN ceMunHapm;

10. ATpakTMBHa UeHOoBa N1CcTa 3a yCcnyrute npegnaraHu ot ctpaHa Ha bUB;
11. HaemaHe Ha pasnuyHM NoOMeLLEHUA Cropen HYXXOUTe 1 uenute Ha doupmaTta
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EMMYECKA
{THA PAMKA

HAEMHA MNMOJIUTUKA

a
. 0
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ENTHA

Pupmn HaemaTenu

UHkyOupaHun cdompmun

| roanHa

Il roguHa

Il roanHa

80%

20%

40%

60%
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NMPOUEAOYPA 3A NPUEM B BUSHEC UHKYBATOP - BAPHA:

1.

RAPIV

[MogaBaHe Ha dopmynspu /no obpaseu/ 3a npuem B busHec mHkybaTtop BapHa BWB)
kbm PATTUB.

N3roTBAT ce aBe peueH3nn OT YJieHOBE Ha EKCI'IepTHI/IFI CbBeT.

3acenaBa CbBeTa Ha M3nbnHUTENHMA OUPEKTOP C y4acTUETO Ha ABamMa ekcnepTu 3a
OUEeHKa Ha NnogageHnTe JOKYMEHTU Ha KoMnaHuaTa — KaHauaat 3a npuem sbe blVB.

B eaHomece4yeH cpok, CbBETHLT Ha U3NMBIHUTENHUS AUPEKTOP M3NnM3a C OKOHYaTEnHO
cTaHoBuLLe. [pn HeobXoaMMOCT OT NpeaocTaBsHE Ha AOMbIHUTENHA MHAOPMaLUUS OT
CTpaHa Ha KaHauaaTcTBalliaTta KOMMNaHus, ce oTrnpaBs NMUMCMEHO MUCKaHe 3a passiCHeHue/
NpeaocTaBsiHe Ha OOMBbMHUTENTHU JOKYMEHTM.

Cnen onobpeHne Ha AOKYMEHTUTE Ha KOMMaHusATa — kaHanaaT, cneasa npoBeXxaaHe Ha
NnepcoHanHO WHTEPBIO C npeactaBuTen Ha dupmarta. YTOYHsIBAT ce YCnyrute, KouTo
KOMMaHusATa- kKaHauaaT Le nonssa U PUHaHCOBUTE YCIOBUS.

Cnepsa nognuceBaHe Ha porosop mexay bUMB v kaHgoupgaTcTBawata KOMMAHUSA, C
BKITHOYEHW MpaBa U 3a0bIHKEHUSI HA ABETE CTPaHWU.
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Hauano 3a Hac HoBHHK MyBnukaumm WuryBupane HopmaTueHa basa KoHTaKTK

BU3HEC MHKYBATOP - BAPHA
KbM PATAB

PETMOHANHA ArEHLIMA 3A NPEANPMEMAHECTBO U MHOBALLIMKW - BAPHA

HanpaeneHnsa NpennaraHn yomyrm YenewHn npuHepn

HaeMHa NoAnTHKa

,ﬂOKyMEHTH 24 KaHaAWOaTCcTBaHE

PerncrpaLy Ha g

Hp

Pemcrpaunouua 2afBKa 3a NpoexkT

NMpumepex GuzHeC nnaH

Mpoekt N2 BG161P0003-2.2.01-0019-C0001 Pa:LuMpﬁBaHe Ha BsHec mHKyDaTop — BapHa kM PAMVE” ce ocbluecTBABa cd:MHaHooBaTa noaxpena Ha OnepaTMBHa nporpamMa JPaseuTHE Ha
KOHKYPEeHTomocobHOCTTa Ha BbnrapokaTa ukoHoMuKa ™ 2007-2013, chhMHaHapaia oTyEschneMoma CbtO3 upes [EBponeickt hoHA 338 PEFMOHANHD Pa3BUTHE 1 OT HaLMOHANHWA BloaxeT
Ha Penybnuka Bonrapua.

mv oeg Copyright 2012 by RAPIV n

AND INNOVATIONS -VARNA
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Esponelickyn doHA 33 PEDEPEHTHA PAMKA

PErnoHanHo pasenTHe 2007 - 2013
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Lf 1. Hammemopasme Ha (upmara/Hye, mpesmme, favuios Ha (PH3ETeCKOTO
B ammel.
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- BH3IHEC HHEYBATOP — BAPHA kM PAINB 3. Peimone

» www. biv gapiv.ors; Teaedgom: 0521 383 T700; daxc: 052 383 701, e-mail: [Erapiv.ors
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www bivspiv.ors 9003 Baps k. 87; 1en. 052 383 T00; damc 052 383 T01; amail: offica@reviv.ore 1. Breexenne

*  IIne m2 mpoentz, oferT E2 paipaloTaTa.
*  ITne m agpec H2 GHEPMaTZ, KOOPIHESTE 32 EPBSKI.

* e 32 EOHTEETE

5

B macmoAwua SoK) MR @ Mpeociasena NPIMEPHE CINPYKIYPA 34 Paspasomsans Pezronte
Ko GUIHEC ALIAH, KAKMO U CROLDIOARUESIIC HA OMOSTHUME MO LU *  Hparko omczEme Ez ETHOYOBHTS MOMSHTH OT SHIHSC IDIZHZ.

+  Cdepamz asfimocT.

OrofeRocmume Ko 8CAKG cHapa oM UKOHOMUYECKUS U CMONANCKY CEXMOP MO2am *  Bogsmm QETVPE - OIHT.
D0 HATAZAM  UIMEHEHUE HA MOCORSHAMA CMPVRIMPA 30 PA3padomiaing Ha KORKPEMHIUA *  Ommcaems Ha2 [232p2 E BIKCEZES H2 POIVETE EEIE VCIVIET2 E HeTO.
- CUFHED MTaK +  Lermz craprepamms Ssmec
? s HeolROMDME PECYPOE MEPCOEZT, TEXEOTOTHS, QHEINCE B TIXECTO OCETYPEEZHE.
= TJonyemuus ¢ So0aeAHeMs HA HOSU STSMENMU WM UIMVCKAREMO HA HAKOU oM
z HOCOYERUNE, Kamo URIUSUSYATHOCING Ha SCAKG UDSA WE Cf oMpasu CuOMeeMHo & 3 TlpecTaBAHE HA MPOEKTA K NPELTATAHHA NPOIVKT/VCINTA
B CMPVEIPAM HE CUSKEE MIAHG, KMo MY MPUDADEe VHUKLTHOCHING Ka Bawius nposkm u o OmczEEe E2 EISST2 32 PRIEETES E2 TOIE OPOSKT.
= HOGHEMAS CHEUDULHIING MOMEHINU MPU HEZ0S0MO PEATUIUDARE. »  Omcaeee H2 OPCIVET2 EIH E2 VOTVIETS, K2KEH EVAIH NCEPEEST.
2

* [ 0TOBHOCT 32 PeaTHIZIEA.

* FOEEVDSHTEH [PSMEDMCTEE. EHCHE I9HE, BHCOKD KSYSCTEO, MO-IPOTBTEHISIES
SHCILTOZTRMER, NO-To0p2 OMEpETHEHOCT, VISCHSHZ E OEps: MOLIpEEE:, OBPS
STSKBATEH CEPEHS, MATHE PRSMEpPH, IPYTH

*  3amETE H2 MPOIVETE NETSHTE, MEDEE, OPVTH.

* CozecTomTemEe T me §pI2 OPTIEMIEPIEC DPOHSEQICTEOTC HIH NS M2 H

TIOTHI TR THETSTH

* Heofxommooo IH ¢ IENVIVEEE: HE TSRHOIOTHEEC 0JopyvIBIE: E KSKBO I §BI2 TO
S SR S 5 R e e = 9 RS 5 SR SR 8 5 SRR, - SRR i 5 AR
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KB. AcnapyxoBo, M-cT Manka 4yauka, n.K. 87
rp. BapHa 9003
Ten: 052/ 383 700; 0888 880 311
www.biv.rapiv.org; e-mail: office@rapiv.org

Mpoekt Ne BG161P0003-2.2.01-0019-C0001 ,PaswuvpsaBaHe Ha 6usHec uHKybaTop — Bapna kbm PAIMWB” ce
m ocbluecTBsiBa C (huHaHcoBaTa nodkpena Ha OnepaTusHa nporpama ,Pa3suTve Ha KOHKYpeHTOCnocobHoCcTTa Ha
Obnrapckata ukoHomuka” 2007-2013, cbguHaHcupaHa oT EBponelickusa cbio3 4pe3 ,EBponerickn ¢oHa 3a

RUSINESS INCUBATOR - YARNA  pervoHanHo passuTue” M OT HaumoHanHus 6ogkeT Ha Penybnuka Bwnrapus.
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